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This is how we do it



Honesty is your best policy. 
Don’t ‘fake it till you make 
it’. Be open where you’re still 
learning, and don’t be afraid 
to take a chance when you 
want to implement something 
new. Your team will grow with 
you as you face new 
challenges together.

Lesson 1:
Every beginning is hard

Hi guys, 
I’m new too.



We’re creatures of habit. 
For most teams Agile 

transformation is a radical 
change. Don’t force them, 

but guide your team 
through to an 

understanding of 
Agile. Be 
patient, 

celebrate 
the small 
wins and 
give your 

team 
recognition.

Lesson 2:
People will resist change



Transparency is a very 
revealing process that quickly 

brings to light any time-
wasting activities & exposes 
those who indulge them. 

Initially, this will hack some 
people off. The absolute key 
here is to get alongside these 
colleagues rather than ‘call 

them out’. 

Lesson 3:
Transparency can be scary

Why do I 
need to tell 

everyone what I 
did yesterday?

Why do I 
need to tell you 
what I’m doing 

today?



Scrum Master; the term is 
actually ‘servant-leader’. 

You’re there to guide the team 
to a place of true autonomy 
and efficient self-organisation. 
Put the team first, learn to 
understand where they’re at 
and meet them there first 

before trying to bring about 
change.

Lesson 4:
You’re a leader

You’re leading a 
new Agile mindset with key 

values and principles that will 
change the way you ‘get stuff 

done’ and permeate to 
those around you.



Your ultimate goal
is to make yourself 
obsolete. Everything 

you’re doing with 
the team is coaching 

them to be an 
unstoppable ‘value 

production’ 
machine.

Lesson 5:
Be an ‘Agile Mary Poppins’

You really 
do need to 
think like an 
Agile Mary 
Poppins – there 
to do your job 
and move on 
once it’s done.



Everyone’s story is different. 
Keep sharing these experiences 
& remain open to development. 
Together we could really build 

some super teams.

We’re still learning



To find out more 
about the lessons 

we learnt as Scrum 
Masters, visit 

agileavengershub.com

https://agileavengershub.com/blog/scrum-masters/5-lessons-learnt-new-scrum-master/

