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Scrum Master 
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10 Key Learnings



Find a 
standard to 
strive for. 
Challenge 
each other, 
your 
commitments 
and your 
behaviours 
against this 
purpose.

Start with a purpose
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Look for people with 
courage and charisma, great 
stakeholder and interpersonal 
skills and a commitment to 
growth. It’s a plus if they 
know something about agile.

Create a DNA



Dedicate time together. When 
meeting up, focus on three 
areas and design an 
agenda around them: 
your growth as 
scrum masters, 
the growth of 
the community 
and the 
growth of the 
organisation.

Invest in a 
community



Share and be 
vulnerable

To really build a community 
you need to create trust, 
contact and relationships. 
For this you need a culture 
and environment that creates 

psychological safety.

Make sure 
this event wasn’t just 

a one-off.



Whether it’s reading books 
or articles on the train into 
work or taking official Agile 
courses, it’s key to focus on 
self-development and bring 

your learnings and experience 
back into the chapter.

Invest in capability 
and development



Experiment with 
how to grow. 
Always run your 
retrospectives, 
listen to feedback 
and adapt. 
Create a culture 
where it is 
OK to fail. 
Failures help 
with growth 
just as 
much as 
success 
does, 
if not 
more.

Experiment, inspect 
and adapt



Remove any sense 
of hierarchy

The help of experienced Agile 
coaches is always welcomed. 
However having a 
self-organised 
team, that 
supports 
one 
another is 
the most 
impacting 
of all.



It might sound cliche, but 
since you spend so much time 
with your work colleagues, 

you must ensure you create a 
place that encourages 

and fosters fun.

Have fun



Remember: 
You’re here to serve
Don’t forget that the reason 

you’re here is to develop 
your scrum teams so that 
you deliver value for your 
customer. You serve and 

support the wider organisation.

Ultimately, 
you’re a servant-leader!



Drive continuous improvements 
by sharing your 
insights with 
those at 
senior 
levels.
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Get some good ears

You’ll see it’s 
welcomed with 
open arms and 
plays a critical 
factor in the 
life of the 
organisation.



To read more about  
these key learnings, 

visit
 agileavengershub.com

https://agileavengershub.com/blog/organisations/creating-a-world-class-scrum-master-chapter-10-key-learnings/

